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HKMC Annuity Limited

Long Term Insurance Business

The Hong Kong Mortgage HKMC Insurance Limited
Corporation Limited

General Insurance Business
Asset Purchase and Debt Issuance

HKMC Mortgage
Management Limited

Loan Purchase, Origination and Servicing
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Organisation Structure

HKMC Board 

Board Committee 

Audit 
Committee 

Executive Director Committee 

Corporate Risk Executive Director 
Management and Chief Executive
Committee  Officer 

Mr Colin POU,JP 

Infrastructure (appointed on
26 December 2024)

Financing and
Mr Raymond LI, 

Securitisation
JP 

(retired on 26 December 2024)
Investment
Committee

Management Committee 

Asset and
Liability

Committee

Credit
Committee

Transaction
Approval

Committee

Operational
Risk

Committee

Longevity
Risk

Committee

IT Steering
Committee

Environmental,
Social and

Governance
Committee

Infrastructure
Financing and
Securitisation

Collateral
Manager

Committee

Senior Vice 
President 

(Operations) /
Executive Director 

and Chief Executive 
Officer of 

HKMC Insurance 
Limited

Mr Clement CHAN

Chief Investment
Officer

(Infrastructure Financing 
and Securitisation)

Mr Mike CHENG

Senior Vice 
President 

(Finance) 

Mr Raymond LIU 

Senior Vice 
President 

(Risk) 

Mr Desmond CHENG 

General Counsel
Ms Joanna WONG

Vice President 
(Administration and
Human Resources)
Ms Joyce WONG 

Chief Internal 
Auditor2

Mr Victor CHIU 

Vice President
(Marketing and Business Development)

Ms Angela LEUNG

Vice President
(SME Financing Guarantee Scheme 

Operations of 
HKMC Insurance Limited)

Ms Irene MOK

Vice President
(Insurance Business Operations of

HKMC Insurance Limited)
Mr Maurice YIP

Vice President
(Operations)

Mr Kris YEUNG

Vice President
(Digitalisation Office)

Mr Eric CHENG

Head of Infrastructure Risk
Infrastructure Financing

and Securitisation
Mr Francis OR

Head of Infrastructure Investment
Infrastructure Financing

and Securitisation
Mr Calvin TAN

(from 15 May 2024)

Head of Securitisation
Infrastructure Financing

and Securitisation
Mr Keith LAU

(from 1 May 2025)

Head of Portfolio Management
Infrastructure Financing

and Securitisation
Ms Clara LEE

(from 1 May 2025)

Principal ESG Officer
Infrastructure Financing

and Securitisation
Mr Anthony KEUNG

(from 14 February 2024)

Head of Execution
Infrastructure Financing 

and Securitisation
Mr Robert TAM

(from 15 April 2024)

Vice President
(Information Technology)

Mr Alex LUK

Financial Controller
(Financial Control)

Mr Tim PANG

Treasurer
(Treasury)

Mr Calvin TAM 

Vice President
(Pricing and Quantitative Risk)

Mr Mickey CHAN

Vice President
(Information Risk Management)

Mr Alan WU

Vice President
(Risk Management)

Ms Kathleen YEUNG 

Counsel
Ms Celia CHAU

Counsel
Mr Garrick CHUNG

Counsel 
Ms Grace LEE 

Chief Compliance Officer1

(Counsel)
Mr LIM Merng Phang

Counsel 
Ms Ines WEI 

1 Reporting to the Chief Executive Officer through the General Counsel
2 Reporting to the Chief Executive Officer on daily administrative function
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HKMCI Board

Board Committee 

Audit
Committee

Executive 
Director 
Committee

Risk
Committee

Executive Director 
and Chief Executive

Officer

Internal 
Audit

1

1 Reporting to the Chief Executive Officer on daily administrative function
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Organisation Structure

HKMCA Board

Board Committee Board Committee 

Audit Risk
Committee Committee

Executive Director
and Chief Executive

Officer

Management Committee 

Risk Management
Management Team
Committee

Internal
Audit1

1 Reporting to the Chief Executive Officer on daily administrative function




