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(e) Leveraging Risk

To ensure that the Corporation does not engage in excessive 

leveraging by expanding its business activities to over a 

certain proportion of its capital base, the Financial Secretary 

of the HKSAR Government has issued Guidelines on the 

Capital-to-Assets Ratio (�CAR�) of the Corporation. The 

minimum CAR stipulated in the Guidelines is 5%.

In accordance with the capital requirement laid down 

in the Guidelines, the Corporation�s maximum leverage 

should also be maintained at a healthy and low level. As at 

31 December 2010, the Corporation has a capital base of 

HK$7.6 billion and a CAR at 10.8% which is well above the 

minimum requirement of 5%.

Capital adequacy and prudent use of regulatory capital 

are monitored daily by Management in accordance with 

the Guidelines issued by the Financial Secretary. The Chief 

Executive Of�cer is required to submit a quarterly report to 

the Board by reference to the Guidelines. An early warning 

system will alert Management when the ratio drops below 

6%. Any breach or likely breach of the Guidelines must be 

reported to the Financial Secretary.

Process Management and Information 
Technology
Automation is instrumental in ensuring efficiency and 

accuracy in daily operations. Since its inception, the 

Corporation has devoted substantial resources and efforts 

to developing and upgrading its business operations, internal 

controls and application systems.

In 2010, the Corporation revamped its treasury system, with 

a view to making further enhancements in the timeliness 

of developing new treasury and hedging products; better 

risk management integration across various products, 

counterparts and regions; better integration and more 

reliable collaboration among front, middle and back of�ces; 

and more robust and responsive adaptations to meet future 

regulatory and reporting requirements. The new treasury 

system is now in its �nal stage of development, and will be 

launched by the end of 2011 after a comprehensive trial.

To support the launch of the SME Financing Guarantee 

Scheme in 2011, the Corporation also worked on the 

development of the Guarantee Information Processing 

System, a new application system that would provide 

internal control and process automation for application 

processing, post-commitment monitoring, guarantee 

fee administration, claim processing and management 

reporting, etc. This system will be phased in over 2011. 

Automation also enables the introduction of more 

sophisticated products to meet market needs. In November 

2010, the Corporation introduced a Risk-based Scoring 

Model, which replaced the Risk-based Pricing Scheme 

and Loyalty Discount Scheme as an enhancement of the 

Mortgage Insurance Program (�MIP�). The calculation 

and processing have become more comprehensive, and 

the turnaround time for the underwriting processes have 

improved.

Given the Corporation�s know-how and expertise on 

document imaging and paperless operations adopted 

for the MIP operations, the Corporation had on trial an IT 

infrastructure to streamline the treasury and mortgage 

operations in order to better cope with the increasing 

transaction volume and sophistication. This automation 

on indexing, �ling and retrieval of vast amount of paper 

documents is essential for timely transaction management 

and operational control. It also provides the extra bene�t 

of unifying the �ling and retrieval process for the straight-

through-processing of trade confirmations, securities 

settlement, payment authentication and document storage. 

It is envisaged that the entire project will be launched in the 

�rst half of 2011. If necessary, it can be extended to document 

imaging needs for other new business operational areas.

Business Continuity Plan

As a business continuity plan is crucial to the sustainability 

of a corporate during disasters or damage of resources, the 

Corporation regularly reviews its corporate-wide business 

continuity plan, as well as the business continuity plans of 

its respective business and operational units, to ensure 

an effective and ef�cient decision-making and reporting 

framework in response to potential disastrous events. 

In 2010, the Corporation revised the methodology of 

conducting drills on its business continuity plan. Instead of 

a well-planned and well-organised disaster recovery drill, 

the annual drill was triggered without prior noti�cation to 

participating staff. This �surprise� drill was successful, as 

normal operations resumed within two hours. 

Corporate Social Responsibility
In recognition of the Corporation�s contribution to the 

community and its commitment to corporate social 

responsibility in the past year, the Hong Kong Council of 

Social Service awarded the Corporation the honour �Caring 

Organisation 2010/11� under its Caring Company Scheme 

for the third year.
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securitisation and credit approval/loan underwriting to bank 

lending to SMEs. There were in-house training workshops 

on soft skills, including team building, coaching skills, 

time management, effective writing skills and Putonghua 

training. The Corporation also sponsored employees who 

attended external courses covering a wide range of topics, 

from mortgage-related issues, risk management, �nance 

and accounting, and corporate governance to information 

technology and management skills. In addition, all new  staff 

were provided with an induction session to give them an 

overview of the Corporation�s operations, as well as their 

speci�c scope of work.

Bank Lending to SMEs Workshop

Team Building Workshop for Management Team

As a socially responsible organisation, the Corporation cares 

for both its staff and the community. The Corporation has 

underlined its commitment to corporate social responsibility 

by caring for its employees� well-being, participating 

in charity activities and implementing environmental 

protection measures.

Care for Employees

Staf�ng and Remuneration

With the Corporation�s core mission of enhancing stability in 

the banking sector, promoting wider home ownership and 

facilitating the development of the debt securities market, 

it attracts and grooms talent in its key business areas of 

asset purchase, mortgage insurance and debt issuance. The 

Corporation provides its staff with competitive remuneration 

packages and fringe bene�ts, a promising career path and 

development opportunities, and a healthy and safe working 

environment. It also adopts family-friendly practices by 

offering a �ve-day week to help employees maintain a good 

work-life balance, as well as comprehensive medical and 

dental insurance plans which cover both the employees 

and their family members.

Through systems automation and process re-engineering, 

the Corporation has maintained a lean and efficient 

workforce, despite an increase in the scope of purchases 

and the complexity of the products it offers. In 2010, the 

permanent establishment of the Corporation was 146, and 

it recorded a staff turnover rate of 19%.

Training and Development

The Corporation recognises the importance of on-going 

training and has devoted considerable resources to the 

continuous enhancement of its employees� professional 

knowledge and skills. In 2010, the Corporation arranged 

both internal and external courses to help employees 

enhance their product knowledge, and strengthen their 

managerial and technical competence. The in-house training 

sessions on product training covered a range of topics from 

Teamwork and Trust Building Workshop

Customer Service via Better Communication Training Workshop

Caring Company Recognition Ceremony
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Health and Safety

As a caring organisation, the Corporation is dedicated 

to looking after both the physical and mental health of 

its staff. An Employee Support Programme is in place to 

provide con�dential external counseling and consultation 

services to employees and their family members if needed. 

A vaccination programme for the prevention of in�uenza 

and a health check programme at privileged rates were 

also offered to staff.

The Corporation has further reviewed and strengthened 

its contingency plans, such as split-team arrangements, 

to ensure a swift response to a possible outbreak of 

influenza. The contingency plans aim to prevent the 

spread of communicable diseases among staff and to 

minimise any unexpected or sudden disruption to business 

operations. Periodic drills are organised to make sure staff 

are conversant with the activation of the back-up facilities, 

contingency plans and communication arrangements in 

case of emergency.

Employee Relations and Staff Activities

To promote a better work-life balance and foster a family-

friendly working place, the HKMC Staff Club, composed of 

members from various departments, regularly organises 

various staff activities to cultivate better relationships and 

communication among employees. Just some examples of 

the activities were Bowling Fun Day, Work-Life Balance Day, 

the New Life Farm visit and other staff gatherings, of which 

all were well received by staff and their family members. 

Staff have also participated in friendly soccer games with 

other organisations for fun and team building. 

To ensure effective communication within the Corporation, 

the Corporation�s intranet Staff Homepage is frequently 

updated so that useful information can be shared across 

different departments. There is also the Staff Suggestion 

Scheme, which encourages staff to make suggestions for 

improvements on the work �ow and the work place. In 2010, 

the Corporation also set up a �Mind Channel� that regularly 

disseminates short stories, epigrams and health tips to all 

staff, hoping to promote a work-life balance.

Bowling Fun Day

Visit to New Life Farm

Work-Life Balance Day

Dress Special Day 2010

Care for the Community

Charities and Social Activities

The Corporation promotes charitable and community 

functions, such as fund-raising events, donation campaigns 

and voluntary services, from time to time. Staff are encouraged 

to support charity activities and do voluntary work. In 2010, 

donations were made to victims of the Haiti earthquake and 

the Qinghai earthquake. Other charity donation campaigns 

during the year included the Dress Special Day 2010 for 

the Community Chest, and the HKMC charity concert for 

education projects in the Mainland. And similarly, the annual 

Blood Donation Day for the Hong Kong Red Cross took place 

once again in 2010.



THE HONG KONG MORTGAGE CORPORATION LIMITED

37

   ANNUAL REPORT 2010

The staff are keen to participate in voluntary services, always 

willing to devote time and effort to showcase their concern 

for the needy in the society. In 2010, active volunteers from 

different departments came together to form a �Caring 

League� (meaning a group of people sharing a common goal 

and having a team spirit in caring our community). With the 

efforts of the Caring League, the Corporation has partnered 

with several social service organisations in a number of 

voluntary services including:

� Care for the environment and the children � a guided 

eco-tour to Fung Yuen Butter�y Reserve, followed by 

voluntary work of removing weeds with child volunteers 

from the Hong Kong Family Welfare Society;

� Care for the elderly � a visit to the HKYWCA Ming Yue 

District Elderly Centre and a visit to the elderly living alone 

organised by The Boys� & Girls� Clubs Association of Hong 

Kong during Mid-autumn Festival; and 

� Care for the disabled � participation in International 

White Cane Day 2010 organised by Hong Kong Blind 

Union to help members of the public in understanding 

the dif�culties that the visually impaired people would 

encounter in their daily lives.

Environmental Protection

The Corporation continuously supports and implements 

various green measures to create a more environmentally-

friendly of�ce and raise staff awareness of waste reduction 

and energy conservation. Staff are encouraged to adopt 

a paperless working practice by using more electronic 

communication means. They are also encouraged to collect 

waste paper and used toner cartridges for recycling, and 

are reminded to switch off their computers before leaving 

the of�ce. Since 2006, the Corporation has put effort in 

taking various measures including better control of of�ce 

temperature in the interest of energy efficiency. The 

Corporation welcomes suggestions from the staff for green 

of�ce ideas, and encourages its suppliers to use or offer more 

environmentally-friendly products whenever possible.

2011 Outlook
While the Hong Kong economy has rebounded, the 

Corporation remains vigilant at all times and keeps abreast 

of all developments in the property and �nancial markets. 

Given the uncertainties of the global economy, as well as 

the launch of new projects � the SME Financing Guarantee 

Scheme, the Reverse Mortgage Pilot Scheme and the study 

of micro�nance � it is expected that the year of 2011 will 

be another challenging year for the Corporation. Therefore, 

to ful�ll its core missions and strengthen its strategic role 

in Hong Kong, the Corporation will continue to review its 

well-established business programmes from time to time, 

and enhance its products when appropriate to effectively 

meet the needs of the market. 

Going Green � Butter�y Fantasy

Visit to elderly living alone

Visit to the HKYWCA Ming Yue District Elderly Centre

International White Cane Day 2010

Student Programmes

To help nurture talents for the future, the Corporation 

provides a number of internship and placement programmes 

for undergraduates to give them a taste of the real business 

world and better prepare themselves for their future 

careers. The students who have joined the programmes 

have all left with the valuable learning experiences and work 

opportunities that they had been exposed to.


